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Agenda

The 3 myths that keep government from radically improving

We Don’t Make Widgets: Changing the way we think about
government

The widget factory — a highly competitive game that intuitively
teaches the principles for improving processes by 80%

Widget factory debrief — putting fancy names to the concepts
the group intuitively grasped

Why processes get so messed up

The new thinking on designing processes

The tactics for:

e |mproving process speed by 80%

¢ Reducing cost

* |mproving accuracy

Changing the culture to support the process change

Creating buy-in and ownership from key process stakeholders

change and innovation agency
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Change&lnnovation agency

3605 Gettysburg Place Suite 100 Jefferson City, MO 65109
Phone 573.353.7150 Fax 573.636.5273
ask@changeagents.info

Better, faster, cheaper

. radically

Improve

performance

Focus on customers

Make strategic breakthroughs

Be Better, Faster, Cheaper
Innovate & Create

Measure What Matters

Manage Change

Develop Leaders & Change Agents




